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1. References: 

~ .......... -
a. INSCOH Reg 10-2, Organization and Functions, US Army Intelligence and 

Co:1r!!.:md (C), 29 Hr:rch 1979. 
SG1A SG1A 

b. Orge.nization Concept Study, K..\0, HQ INSCOM, 5 October 1979. 

c. !-lsg, CDR INSCOH, 261534Z Oct 79, Subject: Executive Session. 

d. Nen:orandum for HG Rolya, HQ INSCOM 30 October 1979, Subject: 
Heetit'.g (22-24 October 1979) (S). 

2. This DF provides initial direction and guidance for imple:nentation of the INSCOM · 
•orguni:::c::t:ton concept directed in paragraph 6, Section III of ref d. 

.3. Specific obj ect:tves to. be accomplished by the planned actions are contained in 
Section II of ref d. • 

4. Guidance: 

a. The reo:rga1dzation and realignments envisaged in refs b and c are not in 
conflict with the on-going INS COM stationing study. However, before full kple;.-ucnta­
tion DA approval will be 1:equired. 

b. ·planning will be conducted in four phases: 

(1) PhaBe 1 - Division of functions described in ref a between EQ INSC0~1 (P..ES) 

I and HQ l'irst I&S Ede (FGGH). S; 28 Nov 79. 

(2) Phase 2 -Preparation of TDA's based on division of functions ~ecided 
··upon c1uri.J.;g Phase 1. S: 15 Jan ~.~O. 

31 
M~~)'!./.hase 3- Preparation of O&F Manual relating division of functions to :XDA. 

(4) Phase 4 -Development of implementation plan. S: 30 Jun JP?. 
c. Dec:lsicns made during Phase 1 should be based on meeting the objectives 

stc:ted in Section II • ref d, not on the present location of 11 spaces 11 or "feces". A 
de.cision briefing for the CG on the division of functions is planned for 13 Dec 79. 

- ··· · --- ~~ ~,...., .. o" WHICH IS OBSOL.ETE. 
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IAru!-C 
SUii.JECT: Reorganization of HQ INSCOH and CONUS El<:::.raents 

d. A meeting of POC l-dll be held in Rm 130 at 0830 on Hecnesday 14 Nov 79 for 
the purpose of: 

(1) Clarifying the concept plan. 

(2) Elaborating on the 4 phr..ses outlined above. 

(3) Ans>.;erin.g questions. 

5. Request addressees inform this office. IARH-C, of the name E!nd phone m:r.:rber 
of tbeir l?OC prior to the 14 Nov meeting. Mr. G. S. Colonna, 692-5948 is the 
DCSIU·I POC. 
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